Soar Higher.

RWSAS)

School Improvement Team Agenda
February 23, 2022
4:00 pm- Zoom

Join Zoom Meeting
https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFarMkZTZz09

Meeting ID: 960 7173 2875
Passcode: 502069

NCSTAR/Indistar:
Indistar.org
Username: GuestS187770
Password: GuestS18770

I.  Welcome and Meeting Norms
A. All members were welcomed and norms were reviewed.

(] SIT members

SIT Committee Name Present:
Position
Principal Dwight Thompson, X
Jr.
Parent Danielle Willis
Parent Samantha Fairley
Parent Heather Golden
Parent Cherie Graham
Parent Zavina Brown
Parent Emma Delgado
Parent Brandi Morrison
Pre K Teacher Katrina Nesbitt X



https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFgrMkZTZz09

4th Grade Teacher | Krischandra X
Davidson

6th Grade Teacher | Austin Renzi

Special Area Art Carole X
Drummond-Johnson

Social Worker Brandy Johnson

Assistant Principal Diana Hosse X

[J Guests:

Name Title

Jill Chatfield First Grade Teacher
Kurt Thompson K-2 Math MCL
Michelle Greene EC Teacher

Chrischel Rolack

3rd Grade Teacher

Danita Newby

MTSS Facilitator

N’'Deeo Hicks

CMS Title 1 NCStar

Hema Lalwani

CMS Title 1

Alisa Jones

Family Advocate

[J Norms

Be on Time

Be open to others ideas

Come solution oriented

Stay focused and on the agenda

Relay information to Teams/Families
Turn in agenda items a week in advance

Old Business

Approval of January minutes.
Motion to Approve: Kurt Thompson
Second: Denita Newby




lll.  Celebrations
MAP Growth Celebrations, Attendance

- Congratulations to our teacher of the year Ms. DJ, who represents the SIT team

- Bingo Family Night was phenomenal, lots of turn out for families, it was great to
feel the excitement of the families and to

- The 3rd, 4-5 ELA teachers and their data dive in their planning meeting; it was
exciting to see them break down small group instruction and really have
meaningful conversations

- Great celebrations of MAP growth, behavior incentives, and the AttenDANCE.
Extra shout out to the special areas teachers for always supporting these
celebrations

- Shout out to the K-2 teachers for stretching their students thinking by asking
follow up questions to help students explain Why? And How?

V. New Business

[J PTSA had a candy gram sale and made a $28 dollar profit. We need to replace our
treasurer so if anyone has a parent that could serve in this position let them know.
[ Indicators to Assess: - Create- Monitor:
[J Indicator C2.01- Quality of Professional Development
The LEA/School regularly looks at school performance data and aggregated
classroom observation data and uses that data to make decisions about school
improvement and professional development needs.
- PD on Learning Targets
- The objective on the board is interwoven into all parts of their
lesson. Activating prior knowledge and making connections. Utilize
the question as a check-in during the lesson for both the student
and the teacher. After the Exit ticket or independent practice
discussing what we did today or what we learned today.
- PD on Culturally Responsive Teaching
- We are focusing on equity. We want to students to do the lifting
instead of the staff. Full group core sessions and real time data
coaching based on individual student needs.
- Data/Planning Days
- Teachers spend the day looking at data recapping as a team
reflecting. What is working, what is not working, and what can we
do better. Aligning things across the grade levels and
incorporating new strategies such as centers and small groups
- Coaching/PLCs planning for small groups



[J Upcoming School Dates
- March 9 and 30 - Early Release Day
- Quarter 3 ends on March 25
- March 28- Teacher Workday
- April 11-15 Spring Break
- April 18- Teacher Workday

[J Upcoming Parent Events for the Year (Time 5:00-6:30pm)
[J Thursday March 31st, STEAM Dream Night
[J Thursday May 12, Community Resource Fair

[J Make sure we keep referring parents to Parent Square especially new parents. And
remember to post those reports each week. Parents are reading those.

Thursday, Thursday,
March 31 May 12
Terrilyn Brown Alisa Jones
Ebone’ Artis JJ Tyler
Cindy Dey Tony Jenkins

V.  Next SIT Meeting
March 23, 2022
4:00 PM

Zoom

Adjourned 4:22



